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Question!

What are some advantages and disadvantages to a decentralized 
electoral process?



OATH OF OFFICE

I do solemnlyswearor affirm that I will supportthe Constitutionof the

United States,and the Constitutionand lawsof the Stateof Idaho,and

that I will faithfullydischargethe dutiesof the Office of Chief Judgeof

AdaCounty,Stateof Idaho,accordingto thebestof myability.



Whatõs on the Ballot?

1. West Ada School District Levy
ÅSupplemental Levy for $14,000,000 per year for two years





Vote!
Early Voting M-F 8:00AM to 5:00PM (8/10 ð8/21)

Benjamin 

Meridian City Hall

Absentee Deadline

Last day to request an absentee ballot is August 14th, 2020



Whatõs New?

ePollbooks Covid-19 Procedures and Safety 
Measures



Chief  Judge Saturday (Poll Book Saturday)
Date: August 22nd, 2020

Time: 9 AM ð3 PM

Benjamin Office- Warehouse Loading Area

ÅItems to be picked up
ÅBallots

ÅPoll Book backup

ÅScanner(s)

ÅChief  Judges or Designee

ÅSign up for a time slot!

*PLEASE BRING PHOTO ID



Chief  Judge Goals 

Direct
ÅEliminate Voter Confusion

Fill
ÅAll clerk positions

Watch

ÅEquipment (ePollbooks, Scanners, TouchWriter) are 
setup and operational

ÅAll stations to guarantee the job is done right



1. Setting Up the Polls

2. Poll Worker Role Review

3. ePollbookTraining

4. Special Considerations

5. Closing Polls



Setting up the Polls



Question!

ÅWhen should your scanners, touchwriter, and 
epollbooksbe operational?



Polling Place Setup: Chief  Judge Responsibilities

1. Arrive at polling place by 7:00AM on Election Day for setup

ÅYou may set up Monday before Election Day, but must coordinate with polling place contact

2. Find the election materials, usually grouped together on a cart or wardrobe box

3. Confirm all workers have arrived. Call Elections Office to report òno showó workers

4. Assign roles and begin setting up the polling place

5. Begin setting up ballot box, Scanner and Touchwriter

ÅYou may enter open the polls code prior to 8:00AM

6. Set up polling place signage inside and outside



Polling Place Setup: Chief Judge Responsibilities Contõd

8. Assist poll workers with their station setup if  needed

9. Once the first ePollbookis setup, instruct all workers (including Chief  Judge) to clock-
in and take the òOath of Electionsó

10.Distribute election worker badges

11.Once polling place is setup, conduct a final assessment to ensure all stations are set up 
according to procedures

ÅUse your checklist!



Hart Verity Touchwriter

ÅEach polling location MUSThave a Touchwriteravailable for voters by 
7:45AM

ÅChief  Judge is responsible for setting up, testing, troubleshooting 
throughout the day, and taking down at the end of  night

ÅNo more blue button!

ÅCall the Helpline : 208-287-6867



Polling PlaceLayout





Polling Place Setup: Check-in Clerk

1. Find the ePollbookcase and verify all supplies are present

2. Open case and turn on MiFi (internet connectivity)

ÅEnsure MiFi is plugged in throughout the day

3. Begin setting up check-in table(s), you will have two ePollbookstations
ÅEach table should have an ePollbookand Epson printer

4. One ePollbookis designated for registration and check-in, the other is 
designated for check-in only.

5. Assist Chief  Judge w/ rest of  set up



Polling Place Setup: Issuing Clerk

1. Set up clerk tables and voting booths

2. Find supply bag and verify all supplies are present

3. Arrange workstation with transfer cases
ÅOpen in front of  first voter as they arrive

4. Clock-in to ePollbook

5. Assist Chief  Judge w/ rest of  set up



Polling Place Setup: Receiving Clerk

1. Set up clerk tables and voting booths

2. Assist Chief  Judge with ballot box and scanner set up

3. Find supply bag and verify all supplies are present

4. Arrange your work area

5. Clock-in to ePollbook

6. Assist Chief  Judge w/ rest of  set up



Polling Place Setup: Vote Area Monitor

1. Distribute PPE and sanitation supplies

2. Set up the public sanitation station near main entrance

3. Mark off  6 ft for entrances, exits, and clerk stations
ÅOutside and Inside!

4. Ensure all clerks have necessary PPE and hand sanitizer 

5. Clock-in to ePollbook

6. Assist Chief  Judge w/ rest of  set up



Polls Open 8:00AM and After

ÅAnnounce polls are open!

ÅVerify all workers have clocked in (including yourself)

ÅFirst voter arrives

ÅOpen transfer cases for transparency
ÅFill out ballot receiving log

ÅBallot box witness ID affidavit




